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MISSION STATEMENT, GOALS, POLICIES, COMMITTEES POLICY 
 

 

Mission Statement 

 

“Our Library promotes and encourages life-long learning in our community” 

 

Vision 

 

“To be our community’s best resource centre” 

 

Goals 

 

The goals of the Hudson's Hope Public Library are found in the library's Strategic Plan.  The key 

points of this Strategic Plan are as follows: 

 

- the plan outlines the priorities for the next three years 

- these priorities are all new initiatives (i.e. they are "above and beyond" routine or already 

existing activities) 

- the intent of the plan is to be as specific and actionable as possible, to ensure achievement; 

and 

- the Strategic Plan is a "living" document - it will be reviewed, reported on, and revised 

yearly by the October Board Meeting.  The information in brackets beside each action item 

indicates the parties involved and the year the action should be completed. 

 

Policies 

 

The library will develop policies when necessary.  All policies will be reviewed annually.  

 

Committees 

 

Committees are either standing committees or ad hoc committees.  A standing committee is an 

on-going committee of the board.  An ad hoc committee is in existence for a short period and 

dissolved when its task is done or a final report is made. 

 

Committees can be on a variety of topics, including, but not restricted to:  Budget, Strategic 

Planning, Policy, Fund Raising, Special Events, Publicity, Friends of the Library, Building.  

All committees shall appoint a chair and an alternate.  

 

Committee Roles and Responsibilities: 

 

All committee recommendations must be documented and brought to the Board for approval. 

The terms of reference for the four existing standing committees are as follows: 

 

Human Resources and Policy Committee: 
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- Create and maintain policies of the Library 

- Review policies annually and recommend committee approved changes to the Board. New 

policies may be approved at any Board meeting. 

- Once the Policy Committee is established it will create a review schedule stating which 

sections will be covered throughout the annual term. 

- It is recommended that the Policy Committee meet at least 4 times per year (quarterly). 

 

Recommended Review Schedule 
April May September October 

Financial Policy 

Travel Policy 

Borrowing Policy  

Over Dues Policy  

Board Filing Policy  

Annual General Meeting Policy  

Internet Policy 

Staff Computer Use Policy 

Personnel Policy 

Collection Development Policy 

Purchasing Policy 

Use of Building Policy 

Mission Statement Policy 

Volunteers Policy  

Procedures for Back-up of 

Computers  

BC One Card System 

General Privacy Policy 

Intellectual Freedom 

 

 

Finance Committee: 

- Committee members will be Chair and Treasurer, along with any interested trustees, 

consulting with the Bookkeeper and Director as needed 

- Signing authority will be Chair, Vice Chair, Treasurer, and Director. Two signatures are 

required per cheques 

- Monthly: Bookkeeper will prepare and generate up to date financial statements for review by 

the treasurer, to be presented at regularly scheduled Board meetings 

- Annually: In October or November, the Chair, Treasurer, and Director will form the Budget 

Sub-committee to prepare and present a draft of the Proposed Budget for discussion and 

approval at the December meeting 

- When requested to do so, the Chair and Director will present the Budget to the District CAO 

and/or Council. The Budget will then be implemented by the Director. 

 

PR and Marketing Committee: 

- To organize special events to promote the library and literacy.  These may or may not be 

fundraising events.  The committee will be responsible for publicizing these special events.  

It will utilize the Friends of the Library where appropriate. 

- Creating and updating the Friends of the Library volunteer list 

- Creating and distributing the Library Patron Survey, and compiling the results, every three 

years. 

- It is recommended that the PR and Marketing Committee meet at least twice annually 

(Spring/Fall). 

 

Building Committee: 

- To organize any work that needs to be done to the inside or outside of the library building.  

Some of these activities are outlined in the Strategic Plan, others will occur as the need 

arises. 

- It is recommended that the Building Committee meet at least twice annually (Spring/Fall) 


