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About the Hudson’s Hope Library 
 

 The Hudson’s Hope Library beginnings go back to the early 1900’s.  Charlie and Madge 
Jones formed the first library.  This library was at their home in the Carbon Creek area.  
The Jones’ collected books that had been discarded by the Vancouver Public Library. 

“The Book Guy,” Mr. Howard Overand, the librarian for the Public Library Commission in 
Dawson Creek, delivered books in the famous bookmobile.  His territory took him 
through the Peace River area and up the Alaska Highway. 

The bookmobile came to an end in 1966.  This is when Hudson’s Hope formed a Library 
Association and incorporated the library. 

Over the years the library has been housed in many locations, which include private 
homes, the town museum, the school and even an old Red Cross outpost hospital. 

Today the library is located at 9905 Dudley Drive, overlooking the mighty Peace River.  
This has been its home since 1976 and it’s seen two renovations, in 1986 and 1994.  The 
log structure built to house the library is both a tribute to the pioneer days and to the 
natural surroundings in Hudson’s Hope. 

The library is a very modern facility and houses a diverse collection of over 16,000 
books, reference materials, DVDs, magazines and children’s literature.  There are also 
computers with access to Microsoft Word, Skype and the internet. 

In November of 2011 the library celebrated 45 years of helping educate people. 

 

Mission and Vision 

The library is one of the hubs in our community and as such, our new Mission and Vision 
reflects where we are and where we want to be in three years.  
 
Mission  
 
“Our library promotes and encourages life long learning in our community” 
  

 

Vision  

 
“To be our community’s best resource centre” 



 4 

Governance 

Our library is governed by a board of directors and is supported by the Library Director 
who has a number of staff reporting to her.  

Our Partners 

We have a number of partners in our community including the Museum and District of 
Hudson’s Hope. Our plan identifies that we need to increase our numbers of partners at 
the business, organization and government levels.  

Our Progress 

Our library is one of the key hubs in our community and as such, this creates demands 
on us that many other organizations may not face. This also puts us in a great place to 
develop further programs and services and grow as the community grows. We have 
made progress in our plans to expand and upgrade our current facilities. We are also 
making progress in developing new programs such as the seniors’ program that will be 
starting in the fall of 2014.  

New Strategic Plan 

The Board has developed this new three-year service plan that guides policy and 
development of day-to-day operations of the organization. The plan defines goals, 
expected outcomes and organizational strategies that cover both the geographic and 
topical areas of our mandate. It will be updated annually.   
 
This new plan will focus on three new goals along with the objectives and work planning 
items that come from those goals. The Board feels that by doing this, they will 
strengthen our short and long term opportunities that will benefit both the library and 
the community that we serve.  

Planning and Evaluation Framework 

The Board solicits input from a variety of sources to develop its strategic plan. We have 
used the expertise of both our Board and key staff to ensure that the plan’s direction is 
consistent with the Board’s goals and needs.  We will continue to involve our members 
and partners to ensure that our plan reflects their viewpoints and vision of the Hudson’s 
Hope Library for both the current and future needs.  
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2014-2017 Strategic Areas 
The Board has designated the following areas as priority issues that need to be 
addressed. Some are very short term while others will take more time to develop and 
implement.  

1.0 Goal:  Facilities 
The board is currently upgrading our facilities as well as looking to expand the library 
building in the next few years. This is a major challenge for the board and staff.  
 
Objective 1.1  To complete renovations.  

.Strategic Areas of 
Focus 

Outcomes Responsibility Deadline Completed 

Develop a floor 
plan 

A plan that will 
guide current and 
future renovations 
and placement of 
library materials, 
etc.  

Board Chair 
and Library 
Director 

December 
2014 

December 
2014 

Develop a working 
group to oversee 
the floor plan and 
long term 
renovations and 
expansion 

A group that will 
consist of Board, 
staff and 
volunteers from 
the community 

Board Chair, 
Library Director 

October 2014 December 
2014 

Continue to 
investigate grants 
and other sources 
of funding 

Sufficient funds to 
complete the 
renovations and 
building expansion 

Board Chair, 
Library Director 

Ongoing  

 
 
1.2 Objective:  To complete building expansion plans 

Strategic Areas of 
Focus 

Outcomes Responsibility Deadline Completed 

A review current 
blueprints and 
plans by Board, 
staff and 
consultant 

Updated 
blueprints and 
plans to be used 
for the expansion 

Board March 2015 

November 
2016 

 

We need to obtain a new printout of the blueprint and update the new configuration of 
the library on the blueprints to move forward with any plans for an expansion. 
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There are two plans on the table; one is a side expansion toward New Horizons and the 
other toward that parking lot.  Goal of expansion to be determined by Building 
Committee and Board.  Possible to add questions about expansion on the next public 
survey prior to rewriting the next Strategic Plan.  Should add the initial expansion 
planning on to a regular meeting prior to the Building Committee.  Should put our ideas 
in for possible BC Hydro Legacy project.  Add to a fall meeting.  Mention to Council 
about negotiations with Hydro as to the limitations as to exactly what the library can do 
in terms of expansion. June/15 

Find grants and 
other sources of 
funds 

Sufficient funds 
for planning and 
completion of 
expansion 

Board, Library 
Director 

Ongoing  

Director will seek funds for project planning.  Seek funding for drawing up blueprints, 
etc.  June/15 

 
 
 
1.3 Objective: Update collections 

Strategic Areas 
of Focus 

Outcomes Responsibility Deadline Completed 

Training for 
Board and staff 

Everyone 
knowledgeable 
on what the 
collections 
consist of that 
will result in 
better planning.  

Library Director June 2015 

Ongoing 

 

Director – What does this look like for staff? 

Should be directed toward new staff and updated to be an ongoing deadline. 

Covered for Board under succession planning. June/15 

Upgrade 
technology 

Library will have 
current 
technology to 
meet the needs 
of our clients 

Library Director Ongoing  

 
 
 

Server is 9 years old and in need of immediate replacement.  Computer technician says 
that there is more work needed if we are to continue using the same backup; a 
replacement is recommended as it would cost a similar amount to replace as to put in 
the time to get the old one to work with the new system.  OPAC/Catalogue computer is 
outdated as the end of June.  Director recommends replacing this computer with the 
Bookkeepers computer and buying her a new one to start the library getting in to the 
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recommended scheduled replacement of all computers to replace one to two 
computers each year.   The Director would like to see the patron computers removed 
from routing through the server to reduce time lag for internet and programs.   Quote 
needed on server replacement. June/15 

Update 
collections 

Collections will 
reflect the 
diversity of the 
community (i.e. 
language, 
relevancy) 

Library Director Ongoing  

If Coal Mines go through, then we will be in need of an oriental language collection. 
June/15 

 

2.0 Goal:  Human Resources 
Every organization needs to ensure that both its staff and volunteers (Board, etc.) are 
looked after for both the current and future years.  
  
Objective 2.1: To Develop a Succession Plan for Board and Staff 

Strategic Areas 
of Focus 

Outcomes Responsibility Deadline Completed 

Policy and 
procedures for 
succession 
planning 

Governance and 
procedure 
guidance for 
succession 
planning 

Board and Library 
Director 

September 
2015 

Ongoing 

Major 
overhaul 
completed 
Spring 
2015 

Identify 
Possible 
successors for 
key Board and 
staff 

Completed 
succession 
planning 

Board and Library 
Director 

September 
2015 
Ongoing 

Treasurer - 
February 
2016 

 

Bud and Winona are entering their 8th year and must take a year away from the Board.  
It is important to find key members to replace their spot on the Board this year as well 
as find people within our current Board or through strategic recruitment to cover their 
positions as Treasurer and Building Committee Chair.  June/15 

Training plan 
for potential 
key successors 

Budgets for 
training and 
better qualified 
successors 

Board and Library 
Director 

December 
2015 
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Objective 2.2 To provide training for Board and Staff 

Strategic Areas of 
Focus 

Outcomes Responsibility Deadline Completed 

Sufficient annual 
funding for training 

Sufficient training 
for Board and staff 
members 

Board and 
Library Director 

March 2015 
2016 

Mar 2015 

Identify key 
training programs 
for Board and Staff 

Better planning for 
training and 
funding for such. 

Board and 
Library Director 

March 2015 
2016 

Mar 2015 

Review training 
funding policies 
and procedures 

Stable training 
programs 

Board Policy 
Committee 
Chair and 
Library Director 

March 2016  

Procedures and policies do not currently reflect need to keep up to date for Board or 
Staff. Add to Policy Committee agenda. Current verbal agreement; research other library 
policies to determine whether there is a need for a written policy.  Our library policies 
only include what is in the wage scale.  Caitlin to look in to Policies, Director working on 
staff policies and procedure. June/15 

 
Objective 2.3 To develop an orientation policy for Board and Staff 

Strategic Areas 
of Focus 

Outcomes Responsibility Deadline Completed 

Develop policy Governance 
guidance for the 
orientation of 
Board and staff. 

Board December 
October 
2015 

 

Develop 
procedures 

Procedures for 
implementation of 
Board policy 

Library Director December 
2015 

 

We will add a section to the agenda that will allow the Director to add up and coming 
deadlines, rather than noting them in the Diary as done previously.  Change “Upcoming 
Events” to “Upcoming Events and Deadlines” 
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3.0 Community Connections 
The board recognizes that it is important to continue to develop relations and build 
partnerships.  
 
Objective 3.1: To enhance partnerships 

Strategic Areas 
of Focus 

Outcomes Responsibility Deadline Completed 

Build 
communications 
with current and 
potential 
partners 

Increased 
partnerships that 
will assist with 
long term plans. 

Board, Library 
Director 

Ongoing 2015 

Develop partner 
package 

Partners or 
potential partners 
will have written 
and electronica 
materials 

Library Director March 
2017 2016 

 

Outcome to be a simplified Strategic Plan and Vision for partner packages (augment 
package to specific partner).  Director to build a full package that can have irrelevant 
material removed prior to going out to specific partner.   

Someone to follow through with Small Town Love website. Jun/15 

Friends of the 
Library 

A Friends group 
list is in place  

Board January 
2017 

 

Caitlin to finish up policy and volunteer paperwork soon. 

Should look at having a Friends of the Library that is more of a list of friends to call on 
rather than a functioning group. Develop a Friends of the Library promo package. Jun/15 

 
Objective 3.2  To increase internal and external marketing 

Strategic Areas of 
Focus 

Outcomes Responsibility Deadline Completed 

Develop Board 
messaging tools 

Board members 
better prepared to 
market the library 

Board March fall 
2016 

 

NELF currently working on Brand Reboot, Community Consultation and Strategic 
Planning.  End date approximately Spring 2016. 

Branding tools 
developed- logo, 
business cards, 
social media 

Increased 
recognition of the 
library 

Board, Library 
Director 

March 2017 Logo 2015 
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Objective 3.3: To increase communications with local, regional, provincial and federal 
governments 

Strategic Areas of 
Focus 

Outcomes Responsibility Deadline Completed 

Local governments Increased 
relations with the 
District of 
Hudson’s Hope  

Board, Library 
Director 

December 
2014 Ongoing 

 

Regional 
Government 

Increased 
relations with the 
Peace River 
Regional District 

Board, Library 
Director 

December 
2014 Ongoing 

 

Provincial 
Government 

Increased 
relations with the 
MLA 

Board, Library 
Director 

December 
2014 Ongoing 

 

Federal 
Government 

Increased 
relations with the 
MP 

Board, Library 
Director 

December 
2014 Ongoing 

 

ABCPLD is evaluating strategic plans of all member libraries to come up with common 
goals for public libraries on a provincial level. 

How is the Board keeping up with these contacts? 

Everyone keep an elevator speech in your pocket. June/15 

 

Conclusion 

 
All questions on this plan should be directed to the following: 
 
Chair of the Board 
Library Director 

 


